Subscribe

Past Issues

View this email in your browser

&EiIFLOWS

25 & 26 May @Berlin, Germany

The IFLOWS project achieved a successful in-person plenary meeting in Berlin, with
the following primary objectives:

v/ Assess the first six months progress per work package and project as a whole

v/ Identify the inter-dependences amongst the work packages of the project

v/ ldentify and analyze real life use cases and exchange know-how on the key threats
and challenges

v/ Define a work plan for the next 6 months

During the meeting of iIFLOWS project, presentations were delivered highlighting the
proposed improvements to the scanner mechanism utilized for identifying illegal
substances in postal and courier services.

Sharing of 99 business user cases led to the development of 18 key performance
indicators and 59 measures of effectiveness, aimed at streamlining threat and risk
assessment and automating parcel and data analysis. These outputs are designed to
simplify the process analysis while reducing the possibility of risks and threats.

The team focused on defining ongoing user-case scenarios and exploring
partnerships with other stakeholders to gather more information needed for
customizing iIFLOWS system architecture. Additionally, legal and human aspects that
are crucial for the project's progress were discussed.

The meeting ended with a discussion about the collaboration with other EU-funded
projects that share similar goals, in order to enhance our tools, methodologies, and
overall awareness and communication efforts.

The iIFLOWS partners have set the date for the upcoming project meeting, which is
scheduled for November 2023.
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